Mental Health and Well-Being at St Bartholomew’s C of E Primary School
Any whole-school or college approach to mental health must also consider equity, diversity and inclusion.
At St Bartholomew’s we strive to create a safe environment for pupils and staff, and for it to be a place that promotes respect and diversity. 
This includes considering emotional safety alongside physical safety.  
Many children and adults will have experienced increased worry, stress, anxiety, and depression since the start of the pandemic, and may continue to do so.  Many experience this without the impact of the pandemic.
They may have missed out on key milestones and experiences, and have uncertainty for the future, so prioritising their wellbeing can help them through this challenging time.  
In light of this, it is even more important that school feels like a safe and supportive place for pupils and staff.
What we try to do:
· designate a quiet corner of the classroom that is removed from classroom activity. Make self-care activities available for pupils to do in this space 
· designate a wellbeing area within the staff room. Encourage staff to donate self-care items or books for colleagues to use in this space 
· designate a time-out area for pupils outside the classroom to provide space to decompress and reflect – a wellbeing space as an alternative to an isolation room 
· clearly signpost areas where staff and pupils can go for additional support and advice 
· create processes for new pupils, families and staff to familiarise themselves with their school environment.  
St Bartholomew’s pledges to:
· have a named senior mental health lead (Sarah Oakland) to have strategic oversight of a school ethos which promotes positive mental health and wellbeing  
· teach structured lessons via the RSHE curriculum focusing on Mental Health and Well Being (Jigsaw)  
· promote key events across the academic year, like Children’s Mental Health Week (held every year in February), World Mental Health Day (held every year on 10 October) and Mental Health Awareness Week (held in May)  
· providing CPD opportunities for staff on mental health and wellbeing 
· include Mental Health and Wellbeing as a standing agenda item in meetings with staff, governors, the senior leadership team and parents/carers.
· engage with parents and carers  
· give pupils regular opportunities through PSHE time or small groups to talk about mental health and wellbeing  
· regularly celebrate learning that is not only associated with attainment 
· make sure that pupils and staff know the routes available for them to get support if they need it – see signposting document
· provide access to a range of reading materials that discuss Mental Health and Wellbeing. The Reading Well scheme recommends a list of books for children and young people that cover all aspects of Mental Health in an accessible way. 
· offer a range of lunchtime and after school clubs and activities that support wellbeing such as art club, calligraphy and football 
· encourage pupils to look after their own Mental Health and Wellbeing where they are able to, specifically using Learnful for Schools practices.
By having a whole school approach to Mental Health and Wellbeing, St Bartholomew’s will be better placed to respond to the individual needs of the community and will create a culture that supports emotional wellbeing and resilience for all its stakeholders. 
As a school, we will commit to an annual confidential staff well being survey.
The survey can include the following questions: 
· How are school staff feeling?  
· What is driving good and poor Mental Health (ask staff how they feel about work practices, culture, engagement and management)?  
· How supported do school staff feel?  
· Do staff feel equipped to support children and young people with their Mental Health and Wellbeing? 
· Is there any additional support, staff feel they need for their own Mental Health and Wellbeing? 

We will consider when and how the survey is conducted. It is important that staff feel able to take the time to consider their responses.  
We will consider allocating time for staff to take part in the survey, such as during an Inset day or staff meeting. 
SLT will share the results with all staff and governors, and discuss: 
· what is going well and how we can ensure this continues?   
· what needs to change to improve staff wellbeing?  
· what steps could be taken to achieve this change? 
· are there areas we need to explore further? 
· how will we ensure change happens? 
We will consider how the findings can contribute to school planning processes going forward.  
Staff Training
Training is most effective when it meets an identified need.  
Ideally
· findings from staff and pupil surveys to identify needs 
· a clear strategy in the school improvement plan about how to meet those needs 
· a training plan to ensure those plans are put into practice and reviewed regularly. 
Training is not just for teachers. All school staff - from administrative staff, to Premises Officers and catering staff, to headteachers - are part of a whole-school culture to promote Mental Health and Wellbeing.  





